
● Published in 2019 (needs updating!)
● A guide that aligns biosecurity with RIBA 

work stages
● Simple effective tools and launch pads for 

discussion during the lifetime of a project
● High level list of typical P&D for key plant 

species as specified by Landscape 
Consultants

The Toolkit



● Before specifying, ensure you have a thorough 
understanding of the site - right plant, right place.

● Designing plant communities - using a greater 
range of species makes a scheme more resilient.

○ Avoid specifying more than 30% of the same family, 20% 
genus and 10% of any one variety

● Specify smallest plant size possible (whilst meeting 
the client’s objectives)

○ Bareroot plants pose lower risks, but control over planting 
works is critical

● Liaise with nurseries to establish availability of UK 
grown large format plants

○ Where possible specify a 12 month quarantine period 
within a nursery prior to delivery

● Discuss with client required biosecurity standards
○ Agree degree of control over plant supply, planting work 

and aftercare
● Dialogue with client/contractor/nurseries over 

contract growing or advanced procurement

Design & Specification (RIBA Stages 2-4)



● Ensure biosecurity requirements have been 
acknowledged and understood by all tendering 
contractors

● Apply specifications during construction/planting 
operations

○ D&B contracts pose higher risk of variations to the 
contract being requested

● Value Engineering presents numerous threats to 
biosecurity best practice

○ Contract growing ensures VE of plant specification is not 
possible

● Imported plant stock increases P&D risk, specify 
UK propagated/grown plant material at design 
stages, or design out reliance on imported stock

● Planting season does not align with construction 
programme

○ Explore opportunities for undertaking some planting 
during construction during dormant season. Consider 
phased delivery of plant material.

● Inspect stock on nursery prior to any delivery to 
assess plant health and P&D

○ Document and approve sources of imported plants

Landscape Construction & Handover (RIBA Stages 5-6)



● Implementation of defects liability / 
contract maintenance period

○ Careful communication and enforcement of 
site cleanliness within specifications

● Implementation of management plan
○ Highlight risks posed by P&D in the 

management plan. Ensure the landscape 
consultant is required to carry out annual or 
cyclical inspections

● Training of new staff or change in 
management

○ Develop long term resilience by including 
management techniques such as:

■ Site hygiene and role in reducing 
spread of P&D

■ Principles of species diversity within 
planting schemes

■ Age diversity within tree stock

Landscape management (RIBA Stages 7)



Key takeaways

● RIBA Stages 2-4
○ Appropriate planting design according to site, with smallest stock you can
○ Discuss biosecurity at earliest stage
○ Write biosecurity clauses into spec

● RIBA Stage 5-6
○ Early engagement of contractor to ensure all parties acknowledge biosecurity requirements
○ Lean on specification during construction phase when faced with variations
○ Early procurement/contract growing of planting stock (quarantine if imported)

● RIBA Stage 7
○ Clear communications with management/maintenance team to enforce site cleanliness
○ Ensure landscape consultant is engaged for regular site inspections
○ Train wider staff members in principles of biosecurity and plant health


