
Coed Caerdydd : a tree canopy 
expansion initiative.  

Coed Caerdydd – Cardiff Cities ambitious, 
holistic, and innovative project with the objective 
of increasing the tree canopy cover from 18.9 % 
to 25% by 2030.

Strategic fit.

 Identified within the One Planet Cardiff Strategy. 
Which is the Councils strategic approach to 
achieving net zero carbon use. 



Prior to 2021 (introduction of Coed Caerdydd) the 
councils baseline resources for tree management was 
limited to £737,700 for the full Arboriculture service 
area.
This was OK for maintaining day to day issues driven by 
Health and Safety Issues but far from sufficient to be 
able to increase the tree canopy cover across the city. 
Impacts of austerity increasing pressure on existing 
resource levels over time. 

  



Establishing the baseline 
What do we have and what do we want to 
achieve?

i-tree assessment 2015

Tree canopy expansion strategy. Sets out the 
approach in terms of achieving the ambition 
through 

• Getting Everyone on Board

• Protecting What We Have

• Get Planting  



Council buy in – political and cross 
departmental 

Identify funding opportunities – 
Know what you need in terms of 
capital and revenue. 

Integrate within the Councils key 
strategies – work across 
Departments, engage with external 
partners – Agencies and Private 
sector. Communities. 



Financial sustainability 

Coed Caerdydd – Key factors 
1. Ward Member buy in across the city 
2. Extensive community engagement use of 
volunteers (tree guardians) for planting and 
long-term management 
3. Grow you own trees 
4. Opportunities for external funding. 
5. Explore innovative ideas – timber use / 
procurement fund.



Tree Nursery – growing our own 
from seed/ cuttings or growing 
on for increased value 

Timber re-use initiatives
 
Procurement Initiatives 



Original Arboriculture Service budget C£700,000

Coed Caerdydd Funding 
Cardiff Council Coed Funding - £240,000
Local Places for nature ( WG funding ) £65,000
106 Funding (£34,000)
One Planet Cardiff (Capital Funding ) £60,000
Trees for Cities £10,000

Total £409,000.



Website / Gwefan: Coed Caerdydd - Outdoor Cardiff
Facebook: @coedcaerdydd www.facebook.com/CoedCaerdydd
Twitter: @coedcaerdydd CoedCaerdydd (@CoedCaerdydd) / Twitter  

E-bost / Email: Christopher.Engel@caerdydd.gov.uk / Christopher.Engel@cardiff.gov.uk
Ffôn / Tel: 07773 753196

Parciau, Chwaraeon a Awdurdod Harbwr Caerdydd, Tŷ’r Frenhines Alexandra, Cargo 
Road, Bae Caerdydd CAERDYDD CF10 4LY

Cardiff Parks, Sport and Harbour Authority, Queen Alexandra House, Cargo Road, Cardiff 
Bay CARDIFF CF10 4LY

Thank you for listening! 
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