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A simple search on the internet will quickly illustrate the amount of advice
available for community groups, on the subject, of tree planting.

The Woodland Trust, The Tree Council,

The Royal Horticultural Society, The Greater London
Authority,

Trees for Cities and many others provide very
Informed explanations,

useful diagrams, illustrations and photographs, and
copious

amounts of useful written information most of
which is useful.

BUT. .



The focus seems to be
primarily on seedlings,
whips and transplants.
All of these are very
young and very small.

Many community
groups are now
becoming involved in
the planting of larger
trees, standards and
above

Seedling, whip and standard trees



There are many gaps and inconsistencies.

* The different sizes of trees are not described
outlining the choices available

* There appears to be little or no discussion
about actually buying trees from the nursery
or how to select a nursery.

* Little discussion of nursery production
systems.

* Very little indication as to how to select good
quality trees.

* How to store and manage trees once
delivered and in the period between delivery
and planting




Planting advice taken from a major source of community information: Is this enough?

Slit planting

t notch planting

We recommend pit planting
because it’s more thorough and
ensures your trees have better

contact with the soil. It is suitable
for all ground types, especially
areas prone to drought, but it can
be difficult if you have stony soil.

No image



STEP ONE

Setting Up
Have a clear idea of what the aims and objectives of tree planting are
Assess the financial resources available for the purchase and future maintenance of trees once planted.
Assess the human resources available for the handling of trees once delivered from the nursery.
Assess the human resources available for planting and maintenance.
Identify any training needs and guidance which might be necessary and where such guidance can be found.

Identify potential planting sites.

Identify and understand the types of sites suitable for community planting. To include, public land, grass verges,
community land, parks and open spaces, field margins, existing woodlands.

Liaise with local authorities, other landowners and residents. Ensure that permissions are gained and residents are
supportive of tree planting.

Assess the need for professional guidance or expertise, for example the CAT scanning of highway verges where
underground services might be present.

Realistically assessing sites where there are constraints beyond the expertise of a community group to overcome such as
planting in hard surfaces where engineered solutions may be necessary.




STEP TWO

Tree Species Selection

Assessing and selecting the tree species to be planted.
Assessing and deciding on the size of tree to be planted
Assessing the numbers of trees to be planted.

Native Species versus exotic species

Assessing which species will be suitable for the planting areas selected and how those species might
contribute to the local tree population as a whole.

Liaising with householders, landowners and local authorities to engage in the selection process and inform
them of the species to be planted and the characteristics of that species.

Pictures or pictures to be inserted here.




Step 3

Buying the trees

Identifying reputable tree nurseries who can supply trees of the size and quality required. Local authorities should be able
to offer guidance on a range of nurseries.

What is a quality tree

The sizes of tree available and the appropriateness of each size for different locations

Clearly stating to the nursery the size, species and quality of the tree to be supplied.

Arranging definite delivery dates with the supplying nursery.

Ensuring that there is adequate storage space for the trees once they are delivered from the nursery.
Consideration of how the trees will be moved from the storage space to the planting site.
Maintenance of the trees during storage.

Buying and storage of other materials necessary at planting such as stakes, ties and mulch.




STEP 4

Planting organization.

e Arranging planting dates and ensuring that there are enough volunteers available.
e Arranging delivery of trees to the planting sites

e Risk assessments to be prepared for planting

e Equipment necessary for planting




STEP 5

Planting, the method.

Whips and transplants

Large trees




Maintenance

Water trees regularly during the growing season. It is impossible to give definite application rates but a little and often is the
best solution with water applied gradually allowing dispersal downward through the soil profile. The need for water, the
volume and frequency, will depend on local environmental and weather conditions. The use of water bags is very efficient
where water is dispersed gradually through small hole at the base of the watering bag. This may have to be continued for two
or three growing seasons following planting.

All ties should be checked at regular intervals, two or three times in any growing season, to ensure that there is no damage

to the young tree.

Mulch should be topped up on a regular basis to retain the original 5cm depth.

Stakes should be removed once the tree is self-supporting. This should occur after two growing seasons but may be longer
with certain species. This can be tested by moving the trunk of the tree, if there is no movement at ground level then it can
be reasonably assumed that the tree no longer needs the staking system used.

The tree should be monitored regularly during the growing season to identify early any impact from pest and or disease and
also to assess foliage colour and development to correct any nutritional deficiencies with the use of fertilizer. In most
instances this will be unecessary.




The following are samples taken from
a planting instruction guide produced
by a community group for themselves
following a training session

Each stage of the process is photographed
with clear simple instructions.

Is this a model that can be followed.
All the more impressive because the group

did it themselves recording the information
they needed




Does there need to be more coinsultation as the information community groups need and find useful?




A quick word about consultation

It will ask the question ‘Are the
consultations we initiate and
facilitate really consultations - or are
they, more often than not, well
Intentioned exercises in steering the
consultees in a desired direction?’
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Fruit of Ceiba pentandra (Kapok
Tree) Portugal



It is suggested that consultations often
only include those whose opinion is
supportive of the consultation subject,
those in authority with a vested interest,
those who have a particular single issue to
pursue and others whose general opinions
are in support of trees in the urban
environment.

,,,,,

Quercus robur Filicifolia
(Edinburgh Botanical Gardens



How many of the disenfranchised groups
across Europe

whose priorities lie elsewhere, other than
the development of the urban forest, are
included in the consultations carried in
the development of urban forest master
plans and tree strategies?

Or are they justignored because their
views might be

Difficult and do not meet the pre -
determined outcome of the consultation?

Acca sellowaniana



THE IAP: International
association for public
participation

Suggests the following.

How many of the consultations you have been involved in
meet the criteria outlined?

And

Are we as tree professionals really qualified to meet them?

Koelruetaria paniculata



Public
Participation
Goal

INFORM CONSULT

To provide the To obtain public
public with feedback on
balanced and analysis,
objective alternatives
information to and/or decisions
assistthemin

understanding the

problems,

alternatives

and/or solutions.

Stenocarpus smuatus

INVOLVE COLLABORATE

To work directly To partner with the
with the public public in each
throughout the aspect of the
process to decision including
ensure that the development of
public issues and alternatives and
concerns are the identification of
consistently the preferred
understood and solution
considered

Spathodea c“éln%‘pénulata

EMPOWER

To place the final
decision-makingin
the hands of the
public.




Promise to the CONSULT INVOLVE COLLABORATE EMPOWER
public

We willkeepyou  We willkeepyou We willworkwith  We will looktoyou We willimplement

informed informed, listen you to ensure for direct advice what you decide.
to and that your and innovation in
acknowledge concerns and formulating
concerns and issues are solutions and
provide feedback directly reflected incorporate your
on how public in the advice and
input influenced  alternatives recommendations
the decision. developed and into the decisions
provide feedback tothe maximum
on how public extent possible.

input influenced
the decision.

Diospyrus virginiana



And there are those folk who just don’t
like trees

and produce what, we the professionals,
consider to be

just daft or stupid, under the heading of

‘I like trees but’

Are these folk included in consultations
or are they dismissed as nuisances or folk
who just need educating towards our
virtuous aims and objectives irrespective
of how real their concerns actually are?

Caryaiillinoensis



I like trees but........

The outside of my
house

IS a hightmare, it’s
giving off bacteria and
viruses which are

attacking my baby!



| like trees but.........
It drops acorns on my

car!
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Thanks for listening
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