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Agenda

An overview from a Tree Officer
* What are Tree Strategies and why do we need them?
* How can they be utilised to build resilience through planning?

An overview of a research project

e What is the role of UFS in climate resilience?

* Does your local authority have a tree strategy?
* Do they report on urban forest performance?




What are Tree Strategies?

A tool to help bring together multiple stakeholders
and develop a cohesive approach to urban tree
management with formalised responsibilities and
Strategic targets (Hand et. E( 2022).

Urban Forest Strategy

Trees and the Public Realm
Tree Strategy

Tree Policy

Tree Planting Strategy

Tree Management Strategy
Tree and Woodland Strategy
Green Urban Landscape Policy

Green infrastructure strategy

Green and Blue Infrastructure...
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An opportunity to embed resilience measures
and to form a strategic, joined-up approach...

Why do we need them?

Traditionally, many urban tree populations have been managed
reactively, this approach can result in inefficiencies, a lack of
joined-up thinking and ‘fire-fighting’ London Borough of Merton
(2023).

Leads to more effective tree protection.

Maximizes opportunities for viable tree planting.

Maximizes trees’ contribution to climate change adaptation.
Reduces litigation costs.

Enables accurate forecasting of costs and setting of realistic

budgetary requirements.

Support all London boroughs to
produce a local urban forest plan
as a key part of a comprehensive
green infrastructure strategy




Planning tools
embedded in
Strategies —
Hackney’s Spatial
Framework

Hackney’s Spatial Framework presents
planning data on maps to identify
opportunities for new green infrastructure
implementation.

It also can be used by development
management planning teams to identify the
specific function of greening that a
development application should deliver.

The Spatial Framework should be
consulted early in the development
application process, ideally at the pre-
application stage, to inform design
development.

The Spatial Framework will be web hosted
so thatit can be easily updated and
accessible for Council officers, partners,
stakeholders and applicants.
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Planning tools
embedded Iin
Strategies — Bristol

Tree Replacement
Standard

Obligations in respect of trees will be
required where either:

* New planting is required on public
land to mitigate the impact of a
development, or

* Where trees covered by categories A,
B and C of BS 5837 (Trees in relation to
construction) are felled as part of a
development, and replacement
planting is required on public land

The contribution covers the cost of
providing the tree pit (where
appropriate), purchasing, planting,
protecting, establishing and initially
maintaining the new tree. The level of
contribution is as follows: Tree in open
ground (no tree pit required) £765.21
Tree in hard standing (tree pit
required) £3,318.88

Adopted June 2011

Number of Trunk diameter of tree

replacement trees lost to development
(cm measured at 1.5 metres above
ground level)

Fewer than 15 0-1

15-199 1

20-29.9 2

30-399 3

40-499 4

50-59.9 5

60-69.9 6

70-79.9 7

80+ 8




Planning tools
embedded in
Strategies - CAVAT

Capital Asset Valuation of Amenity
Trees (CAVAT) was developed by the
London Tree Officers Association
(LTOA) and others in 2008. It is one of
the principal methods of tree valuation
in the UK, and aims to provide a method
for managing trees as assets rather
than liabilities.

CAVAT is already used and built into
policy to ensure trees are viewed
positively. In Birmingham, a CAVAT
valuation of the highways trees has
been done, and an assessment of
Birmingham’s publicly owned parks and
green spaces reveals that the benefits
provided by these valuable natural
capital assets value £11.4 billion,
including £4.6 billion in health benefits.

-xecutive Report

Targets, Priorities and Actions
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) . Plant species based on resilience criteria; the
1. Think long term

right tree, the right place, the right reason

2. Monitor impacts both London-wide and locally . Maximise funding opportunities

. . . . Adopt strong blosecurity practices throughout
3. Integrate strategies and plans to align actions

trees’ lifecycle

4. Prioritise tree health . Report rapidly to prevent spread

5. Expand and enhance tree canopy cover 10. Embrace the power of local communities

SUPPORTED BY

MAYOR OF LONDON m Forestry Commission

' LTOA & Treeconomics




Policy Paper

TREES AND WOODLAND -
STRATEGY TOOLKIT *

Step-by-step guidance for local action

London Urban Forest Resilience Proiaci}

July 2016

GREEN INFRASTRUCTURE &
OPEN ENVIRONMENTS:
PREPARING BOROUGH TREE AND
WOODLAND STRATEGIES

B

MAYOR OF LONDON C‘ Forestry Commission @yLTOA
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Rationale

Current environmental discourse calls for increased uptake of UFS as NBS (Roitsch et. Al. 2024, Barbrook et. /l
AL2018). i I

Only 41% of UK Local Authorities have publicly available UFS, with a range of barriers to design and
implementation (Hand et. Al 2022).

Delivery and operations are the responsibility of the local authority (government) level with little and

fragmented top-down guidance (Dandy 2010).

Aims and objectives

To analyze the content of existing UFS and test the correlation between adopted UFS and climate outcomes.

To produce a tool for optimizing UFS for climate resilience, assisting practitioners in delivering climate m
resilience.

Bridging the knowledge gap between urban forest governance and climate research.



Project Phases 1-4

R

Whatis the content of What is the evidence that What is the relationship What should an effective UFS

existing UFS? trees are NBS to climate between formally adopted include to build climate

resilience? UFS and climate outcomes? resilience?



% Phase 1 — A policy content analysis of existing UFS

* Content analysis of Urban Forest Strategies.
* London-centric pilot to be scaled up for U.K wide analysis.

* Inductive coding derived from the analysis.

Scaling up
through Al

. Interpret
Inductive P

Collecting and report

results

UTS machine

learning

coding




Parent codes :
Codes | A search J "‘ O‘ Su b_COdeS

® Name - Files  Refere E

4 Aim to engage and improvegquality of life forcom 7 44
t-(O Aim to improve and expand canopy cover 6 49
- Aim to improve biosecurity and resilience to P+D 12
o O Aim to improve management 24 Support the Councils commitment to
Climate Change initiatives and support delivery of the Sustainability Strategy targets
(O Aims targeting climate resilience
Reference 2 - 0.18% Coverage

-+ Aim to address urban heat ) ) . ) . .
.Increase street tree canopy cover to improve ecosystem services (air quality, shade, flood risk, public
Aim to build climate resilience health) and resilience to pests and disease.

Aim to improve ecosystem services Reference 3 - 0.04% Coverage
Aim to improve resiliency Addressing urban heat and shade

Aim to improve urban drainage Reference 4 - 0.02% Coverage H C Od i N g refe rences

Aim to increase species diversity Reducing flood risk

Aim to reduce flood risk Reference 5 - 0.18% Coverage

Aim to support climate change initiatives

O Air quality
. <Files\\Blue-and-Green-Strategy-Adopted-Planning (Enfield)> - § 10 references coded [0.47%
O Ancient and Veteran trees +| Coverage]

Increase street tree canopy cover to improve ecosystem services (air quality, shade, flood risk, public
health) and resilience to pests and disease.




Initial observations

* Increase in uptake of formal tree strategy or
tree management policy document 15%
since 2020.

* Absence of formally adopted documents
noted predominately in East London

* Operational UFS and Green Infrastructure
Strategies more likely to target climate
resilience

1%

Percentage coverage

Aims targeting climate resilience - Coding by Item

Aim to expand canopy cover

Iltem
Aim to improve and expand canopy cover Aims targeting climate resilien...
Aim to impro... Aim to reduce flood ... Aim...
Aim to crea...
Aim to supp... Aim.. Aim...
Aim to inc...

Aim to engage and improve quality of life for community

Aim to improve accessibility  Aim to prioritse tree equity  Aimto.. Aimtoi. Aim..

Aim to improve communit...

Aims ... Aimt..

Aims... Aim ...

Aim to d..

Aim to impr...

Aimtoimpr.. Aim.. Aim..

Aim to improve management
Aimtop.. Aimt. Aimt..

Aims to in...

Aim to e...

Aims to e...
Aim .. Aim ..

Aim to s..

Aim to improve biosecurity and resilienc...  Aim to boost ecol...

Aim to enhance biodiversity

Aim to en...



CA23148 - European Network/fo/’ﬁeilnteg’ra’ﬁVe Approach of

(

Urban Forestry (INTUF) A\‘@%.

Makeathon Call for Urban Forest (Tree) Management Plans

Join the Meta-Analysis by COST Action CA23148 — European Urban Forestry Network

This initiative aims to synthesize and compare UFMPs from diverse European contexts to identify best practices,
innovative approaches, and common challenges in urban forest governance, planning, and implementation.
What to Submit:

*Your munié:)ipality’s management plan for urban trees (any format/language; executive summaries in English
appreciated). _ o _ _ _
*Supplementary materials (e.g., maps, policies, evaluation reports) if available.

1] Deadline for Submissions: 1st July 2025

@ How to Submit:

Please send documents and inquiries to: COST.INTUF@gmail.com
*Subject: UFMP Submission — [Your Municipality Name]

We welcome contributions from municipalities of all sizes and look forward to your involvement in this important
European initiative.

Help us build a collaborative, data-driven foundation for the future of urban forests in Europe.
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