
• Dale Mortimer, Tree Service Manager at the London Borough of Ealing and current Chair 

of the London Tree Officers Association 

• Introduction to my team and our roles within Ealing Council

• Ealing Tree Strategy

• Planning Policies

• Development Planning 

• Planning Conditions

• Challenges 
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Four Tree Officers 

• Highways, Parks and Housing tree management 
split by geographical area 

• Responsible for all tree asset and contract 
management with their areas

• Additional specific tasks: 
• Development site consultation x2 
• Process and advise on CA and TPO’s x1
• Undertakes surveying and assists with 

Insurance claims x1 



Ealing Tree Strategy

• To be updated ....

• 45 management policies that are used to guide 
and justify the day-to-day decision making

• 5x Planning policies 

• Adopted and ratified by full council 



Planning Policies

• The policies establish the 
principles for decision making

• The use of CAVAT to assess the 
amenity value of the existing and 
proposed tree cover on the site

• The option to offset an amenity 
deficit through a s106 
contribution for amenity 
compensation



Development Planning 

• Duty to protect and preserve amenity 
trees –Town and Country Planning Act 
1990

• Tree Service –need to make enough 
noise to ensure that you are in the 
conversation from the outset 

• Important to request the necessary 
arboricultural information prior to any 
planning approval being granted

• Arboricultural Impact Assessment, Tree 
Protection Plan, and Arboricultrual 
Method Statement



The Devil’s in the Detail 

• Site level changes 

• Front garden walls

• Attenuation tanks

• Service runs



Monitoring Condition(s)

• Two-part monitoring condition with a partial 
discharge

(a) Prior to the commencement of development (including 
ground works and site clearance), a detailed tree monitoring 
programme shall be submitted to and approved by the Local 
Planning Authority.

(b) The following details shall be submitted to and approved by 
the Local Authority Tree Officer: 
• Results of each site visit by the lead arboriculturist with 
photos attached immediately following each visit.
• Within three months of first use of the development 
hereby approved, a report containing the Assessment of the 
retained and planted trees including any necessary remedial 
action as a result of damage incurred during construction.



Tree Protection Condition

• No trees, shrubs or hedges within the site which are shown to be retained on the approved plans 
(Plan/Drawing:) shall be felled, uprooted, damaged or destroyed, cut back in any way or removed 
without previous written consent of the Local Planning Authority.

• If a tree, marked on the tree protection plan to be retained, is removed without consent, or is 
found to be severely damaged /dying (crown more than 50% sparse) or dead, within 5 years from 
the start of work on the development hereby permitted: the Local Planning Authority will require 
new planting on the site (or surrounding area) reflecting the CAVAT value of the loss. This penalty 
shall be sought, unless the Local Planning Authority has given written consent to any variation.

• Discharge of this condition should be sought from the Local Planning Authority prior to the first use 
of the development hereby approved: the discharge is dependent upon compliance with all of the 
above and /or any additional mitigating agreement made in writing with the Local Planning 
Authority. 



Does it Always go to Plan?

• Common problems:

• Compaction because protection 
measures have been altered 

• Trees not listed on application

• Development beyond planning 
consent 



Questions for Audience

• Does anyone use bonds to protect trees on or 
adjacent to development sites?

• How long do you hold the bond for?

• How can we improve post development aftercare?

Thank you 
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